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Questions and Responses for ARC 4, Dec 21, 2016 
 

Question Response 

Facility Questions:   

Pakenham Public School FCI for 
2029 is stated to be 61.8.  How is 
this calculated?   
Can the supporting calculations 
and data be shared?   
 
What updates were intended by 
2029?  
 
 
 
 
 
Were the 2016 improvements to 
PPS included with this index, if so 
can we have the revised report. 

 FAQ (Facility #1) 
 
 
Estimate of updated FCI in progress.  
 
School Information Profile - File is called “Almonte Feeder 
Group_5_Yr_projected_facilities_renewal” in the School 
Information Profile and “Pakenham Requirement List Report by 
Priority.” 
https://www.dropbox.com/sh/740yyiotp973mha/AACDpUtGp9
Ho8T4lyNAmiskoa?dl=0&preview=Pakenham_Facilities+Require
ment+List+Report+by+Priority+October+30+2016.pdf  
 
The recent renovations were not included because they 
occurred after the data pull that was used to build the report.  
 

How is school capacity 
determined?  

  
a. Does capacity consider 

maximum class sizes? (e.g. 
primary classes are limited 
to 20 students) 

 FAQ (Facility #3,#4) 

What are the physical 
requirements for a classroom? 
(E.g. Is there a minimum physical 
space per student? Are open 
concept space included in 
capacity?) 

FAQ (Facility #3, 4) 
There are no hard and fast physical requirements for a 
classroom but most traditional classrooms are around 70 
square meters in size. The Ministry generally allows about 9.7 
square meters of space per student for a school and this 
benchmark is intended to accommodate classrooms, hallways, 
gyms, labs, mechanical spaces and offices. There are also other 
types of learning spaces that may be smaller or larger and MAY 
be loaded depending on their use (eg. a smaller special 
education room). Halls and open areas like lobbies are not 
included in capacity. 

Is South Crosby school and 
portables wheelchair accessible? 

Mostly, yes. There are ramps and a wheelchair lift which means 
it is ‘mostly’ accessible but would not be considered to be fully 
accessible according to today’s Ontario Building Code.  

https://www.dropbox.com/sh/740yyiotp973mha/AACDpUtGp9Ho8T4lyNAmiskoa?dl=0&preview=Pakenham_Facilities+Requirement+List+Report+by+Priority+October+30+2016.pdf
https://www.dropbox.com/sh/740yyiotp973mha/AACDpUtGp9Ho8T4lyNAmiskoa?dl=0&preview=Pakenham_Facilities+Requirement+List+Report+by+Priority+October+30+2016.pdf
https://www.dropbox.com/sh/740yyiotp973mha/AACDpUtGp9Ho8T4lyNAmiskoa?dl=0&preview=Pakenham_Facilities+Requirement+List+Report+by+Priority+October+30+2016.pdf
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The Wolford School profile Facility 
Condition Index indicates the 
facility needs repairs.   
 
What repairs need to be done to 
the school? 

https://www.dropbox.com/sh/33koerpvm6bwq7e/AABSI_-
33Yg-DVHsqwCiph60a?dl=0  
School Information Profile - File is called “Smiths Falls Feeder 
Group_5_Yr_projected_facilities_renewal” in the School 
Information Profile and “Wolford_Facilities Requirement List 
Report by Priority.” 

The school profile indicates the 
school property at 3 acres (old 
data) it is 9 acres - will the profile 
be corrected? 

We don’t have an up-to-date site survey, but our data indicates 
the property is between 1.6-1.7 ha. 

Wolford School is serviced by 2 
trustees who were voted in by the 
parents of Wolford 
students.  Both John McAllister 
and Susan Richards’s names 
should appear as Trustees. 

The Board decides on the boundaries so that Wards are 
balanced, and sometimes that does not have an exact match 
between municipalities for trustee voting purposes. Susan 
Richards is the trustee representing Wolford. There is only one 
trustee representative per school. 

Trustee List by Schools Represented 

Merrickville Public School SIP for 
the Facility Condition Index it 
states 0%, but yet in the report it 
states 32.6%. 

This has been corrected, the SIP database was misaligned with 
the display of FCI.  The 2029 Projected FCI for Merrickville in the 
report is 32.6%. The current FCI is represented in the SIP 
website, at 20.4%. 

What is the priority for building of 
new schools within UCDSB? 

Once the PAR process is complete, staff will fully develop 
business cases for all the proposed builds arising from the PAR 
process. At that time, it is anticipated that trustees will 
prioritize the capital projects, informed substantially by the 
business cases and other factors. 

The initial staff report proposed 
that Sweet’s Corners Elementary 
School (SCES)  would be closed 
once funding is approved for a 
new elementary school for the 
Rideau feeder group: 

  
a. Once funding is approved - 

how long will it take from 
approval until a new 
elementary school is built for 
the Rideau feeder group? 

  
b. Will SCES be closed after 

approval while awaiting the 

The process would be as follows: the Board would approve ARC 
recommendations and then staff would compile the business 
case for new capital funding. The trustees would have to 
prioritize the order for new builds, but the Board could submit 
all business cases to the Ministry at once, recognizing that 
generally, Ministry funding follows Board priority. 
 
Once those business cases are submitted, it is at the discretion 
of the Ministry of Education exactly when they fund those 
projects. The short answer therefore, is the timing depends on 
the priority the Board assigns to the project and most 
importantly, the availability of funding from the Ministry.  
 
There is no requirement for the school to close and for us to 
accommodate students in portables in order to qualify for 
funding. The only requirement to qualify for capital funding is 

https://www.dropbox.com/sh/33koerpvm6bwq7e/AABSI_-33Yg-DVHsqwCiph60a?dl=0
https://www.dropbox.com/sh/33koerpvm6bwq7e/AABSI_-33Yg-DVHsqwCiph60a?dl=0
http://www.ucdsb.on.ca/Documents/05%20Schools%20by%20Trustee%20Wards%20-%20%20Page%202.pdf
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construction of the new 
school? 
  

c. If so, is there an 
accommodations plan from 
approval until construction is 
completed? 

for the Board to have conducted a valid PAR process and passed 
a motion to close a school pending the construction of a new 
school. In other words, while waiting for funding, it is possible 
to either accommodate students at the receiving school, in 
portables if necessary, but also by just leaving SCES open until 
such time as funding is received and a new school is 
constructed. 

What is the likelihood of Ministry 
funding for building a new 
elementary school for the Rideau 
feeder group?   

Dec 12  

Why is the 2029 projected FCI for 
Montague at 94.4% when it is a 
new school currently at 25.7%? 

Dec 12  
The school is currently almost 15 years old. By 2029, it is 
projected that there would be some significant repairs required 
(eg. roof) that would have a very large impact on the FCI. In 
other words, without further intervention, it is anticipated that 
many major building components would be approaching end-
of-life which would inflate the FCI. 

Funding Questions:   

What is the per pupil amount of 
funding the UCDSB received 
annually from the Ministry?   

See FAQ Update November 11, 2016, (Funding FAQ #1) for 
Ministry funding information. 

The estimated 2016-17 elementary and secondary tuition fees 
per pupil, as calculated using the Ministry’s methodology, are a 
good proxy of the per pupil amount of operating funding the 
UCDSB receives.  The 2016-17 estimates at budget time were 
Elementary $10,419 per pupil and Secondary $12,054 (Average 
Daily Enrolment). 

Does per pupil funding change if 
EFI is implemented in a school? 

Funding for EFI is based on the total number of students taking 
EFI board-wide, not by school. 

The potential closing of Pakenham 
would have a financial impact on 
the UCDSB as mentioned in part 
VII Financial Impact of Appendix 
A10.  What is the dollar value of 
the “Enhanced Top Up Funding” 
that would be lost? 
 

The 2024-25 Cumulative Funding Impact figures referenced in 
Appendix A10, Part VII and as calculated by the 3rd party 
consultant, represent the loss of Enhanced Top-up funding, 
should Pakenham Public School close. 

What are the funding operations 
and maintenance and renewal 
budgets for each of the three 

The Almonte Feeder Group includes Naismith Memorial Public 
School, Pakenham Public School, R. Tait McKenzie Public School 
and Almonte District High School.   
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schools within the Almonte group, 
both current and projected?   
It is mentioned that these 
amounts and projections were 
established by the UCDSB’s 3rd 
party consultant.  May we see the 
report? 

The Renewal and Maintenance & Operations funding is 
reflected in the Almonte Feeder Finance Table in Section VII of 
Appendix A10, which is the report that was provided by the 
Board’s 3rd party consultant. 

Transportation Questions:   

Appendix A10 mentions a 
potential cost savings of $45, 
000.00 in transportation if Option 
1 is implemented.  How was this 
calculated?   
The current ride times appear to 
be approaching the Ministry 
guideline and practical limit for K-
6 children.  What are these total 
ride times expected to be? 

The estimated savings calculation is based on the elimination of 
a bus and better use of existing vehicles by improving vehicle 
capacity.  

Estimated projected ride times are under review and have not 
been finalized at this time. 

Many requests to check busing 
access to The Stewart  

 Access to busing will be provided if a student is eligible as per 
STEO’s Eligibility Policy https://www.steo.ca/about-us/policies/ 
 
Students not eligible for busing can apply for transportation 
through the “Request for Transportation procedure/form” 

https://form.jotform.com/61685630450960 

 

The current ride times appear to 
be approaching the Ministry 
guideline and practical limit for K-
6 children.  What are these total 
ride times expected to be? 

We are unaware of a Ministry Guideline on ride times. Please 
confirm what guideline document you are referencing? 

Estimated projected ride times are under review and have not 
been finalized at this time. 

How will the current practice of 
transporting co-terminus students 
on the same bus, and stopping at 
the co-terminus school in Lanark 
first impact the enrolment of 
students at Drummond? 

Looking specifically at the 
transportation details for students 
busing to Maple Grove and 
Drummond school: 

 Dec 12  
 
Students would not be transported with co-terminus students 
in the proposed scenario. 
 
 
 
 
 
 
 
 

https://www.steo.ca/about-us/policies/
https://form.jotform.com/61685630450960
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1. What is the geographic size 
(square km) of Maple Grove's 
current catchment area? 

2. What is the geographic size 
of Drummond's current 
catchment area? 

3. How does the Maple Grove 
catchment area's geographic 
size rank against the other 
catchment areas? (Is it the 
largest or one of the largest?) 

4. What is the current cost to 
bus students to Maple 
Grove? 

5. What is the current cost to 
bus students to Drummond? 

6. If Maple Grove were to close 
and students were bused to 
Drummond, what would be 
the increase to the average 
and maximum travel time 
and distance for students in 
the Maple Grove area?  

1. Maple Grove’s current catchment area is 814.40 sq. km. 
 
 

2. Drummond’s current catchment area is 197.20 sq. km. 
 
 

3. Maple Grove’s catchment is not the largest catchment 
area in the Board – it ranks among the top ten. 

 
 

4 (and 5.) Costs are not determined by school but rather 
by route where many routes are shared between 
schools and/or with the co-terminus board. 

 
 

6. Estimated projected ride times are under review and 
have not been finalized at this time. 

Program Questions:   

On page 117 of Appendix A10 it is 
stated that Option #1 would not 
require facility upgrades for R 
Tait.  Has this been thoroughly 
reviewed considering R Tait has an 
exclusive EFI program currently up 
to and including grade 1, while 
Pakenham is exclusively Core 
French?  Clearly this will require 
some space.  What is being 
considered? 

The statement on page 117 is that “Option 2 and 3 would 
require a facility addition at Naismith or R. Tait McKenzie 
Schools, whereas recommended Option 1 would not require 
comparable upgrades at R. Tait McKenzie School.  
 
The above statement, is comparing Option 2 and 3 with Option 
1 in terms of facility upgrades.  In terms of space available per 
the OTG Capacity figure R. Tait would be at 87% capacity.  In 
order to accommodate JK/SK students from both schools, the 
current 3 kindergarten rooms would be used to accommodate 
additional students as well as additional classroom(s) in the 
school facility.  Any upgrades required to rooms used for 
kindergarten classes would be made following a more detailed 
assessment by Facilities Department staff.  
 

What happens in September to 
the French Immersion 
programming at The Stewart and 
Queen Elizabeth if the 
Drummond/ Maple Grove 

Dec 12  
 
On February 15, 2017, the Final Staff Report will be presented 
for consideration by the Board of Trustees on March 23, 2017.   
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amalgamation is not approved, or 
is postponed pending funding 
approval?  Will they also become 
dual-track schools? Will the 
boundaries for these schools also 
be drawn for a dual track 
enrolment? 

Will the K-2 students in the single 
boundary for DCS/MGS return to 
their home schools to provide 
space in the other schools for the 
students from the closed 
schools?  That is to say, if North 
Elmsley and Glen Tay close and 
the boundaries are re-drawn and 
those students attend QES and 
TSS, there will be a surplus of 
students at each school.    
 
Similar Question: 
Where will the students attend 
school in September, who are 
currently in FI and presently 
attend TSS and whose home 
school is DCS/MGS? 

Dec 12  
 
In the draft recommendations, the combined boundary for 
DCS/MGS would introduce Early Immersion for grades JK-2 in 
the first year. In that same year, JK-grade 2 students normally 
attending The Stewart School or Queen Elizabeth School for 
French Immersion would attend their local school. Following 
this, each year the French Immersion program would expand by 
one grade per year (ie. JK-3, JK-4). Concurrently, schools 
currently hosting French Immersion would also phase in their 
localized attendance boundary.  
 

Data/Report Questions:   

In part IV Recommended Option 
and Rationale of Appendix A10 
the Impact on School Enrolment 
and space usage is shown in a 
table for Option #1 It appears that 
the projections for 2017-2018 
have allowances for some 
students leaving the UCDSB as a 
result of this recommended 
consolidation.  It this correct?   
 
How many students are expected 
to leave the Board?  It appears the 
projections for 2019-2020 and 
2024-2025 have not been 
adjusted for the same loss as the 

In Section IV, a school by school total projection is provided for 
2015-16 to represent the “status quo”.  
 
From 2015-16 to 2017-18, the total feeder group of schools’ 
enrolment shows a decrease of 61 students, from 1220 to 1159.  
This decrease is made up of -38 at Almonte DHS, -34 at the 
combined (per draft recommendation) Pakenham and R. Tait 
school, and an increase at Naismith of +11.  These projections 
take into account existing trends experienced in each school 
area. These assumptions are separate from any potential 
impact of consolidation decisions.  For example, in the 
secondary panel in general, larger numbers of grade 12 
students leaving are not being replaced with the same number 
of grade 9 students across our board.  We expect a few more 
years of this and then a stabilization.  Also, program interest at 
Naismith for EFI would account for an increase in the 
projection.  
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numbers add up to current school 
board long term projections.   
 
Why were these numbers not 
adjusted accordingly?  

 
 
Following decisions by the Trustees, staff will work with schools 
impacted by consolidation in obtaining feedback and 
accounting for student’s decisions for registration, etc.   

Can we have the UCDSB past 
predictions of enrolment for PPS 
for the past 10 years? 

 The following is a 6-year comparison of the projected 
headcount for Pakenham Ps, compared to the actual October 
31 headcount.  

Year Spring 
Projected 

Fall Actual 

2011-12 121 119 

2012-13 98 98 

2013-14 99 85 

2014-15 84 91 

2015-16 90 87 

2016-17 87 86 
 

Does the UCDSB have information 
regarding the number of students 
from Mississippi Mills attending 
schools outside of our 
Municipality?  If they do, can we 
be forwarded those details? 

The board can provide information on the number of students 
that attend schools based upon a school program boundary, 
rather than the municipal boundary.  However, the 2015-2016 
enrolments at Pakenham School indicate that 85 students 
reside in the school’s attendance boundary and 2 students 
reside outside of the board’s boundary.  
 
The 2015-2016 enrolments at Naismith School indicate that of 
the 257 students (taking EFI or Regular program), 211 reside in 
the school’s attendance boundary.  29 students reside within 
the attendance boundaries for R. Tait McKenzie or Pakenham 
Schools, and 17 students reside outside of the Almonte feeder 
group of school’s combined attendance boundary.  
 
The 2015-2016 enrolments at R. Tait McKenzie School indicate 
that of the 330 students (taking EFI or Regular program), 196 
reside in the school’s regular program attendance boundary.  
108 students reside within the attendance boundaries for 
Naismith or Pakenham Schools. Additionally, 24 students reside 
outside of the Almonte feeder group of school’s combined 
attendance boundary, and 4 students reside outside of the 
board’s boundary. 
 

The Long Term Accommodation 
Report stated that the enrolment 

The financial analysis of the enrolment projections and shifts 
were provided by a third party for the LTAP and the Initial Staff 
Report, the enrolment projections were developed in-house. 
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projections data was provided by 
the Board to the Consultant.  

  
a. What was the source of the 

data? 
  

b. How were the projections 
calculated? 

  
c. Can we be provided the raw 

data? 

 
To develop board and school enrolment projections, staff take 
into account school age population history and projections for 
each school area, historical enrolment data by program, 
analysis of entry level participation rates, local retention rates 
(the number of students year over year moving from one grade 
to the next, especially in transition years like grade 6 to a new 
7-12 building) and cohort retention ratios. The results of this 
analysis is applied to actual enrolments from the previous 
year(s) to provide either a longer term or a one year projection 
depending on the purpose. 

What is the source of the birth 
trend and migration data? Can we 
be provided the raw data? 

The source of the births and population data is from the CRA 
(Revenue Canada) as incorporated into a systems tool called 
Demographic Dynamics (Baragar Systems). CRA data is updated 
annually and as a result captures the movement of the 
population.  We do not have the raw CRA data. 

What are the actual school 
populations for Rideau Centennial 
Public School and South Crosby 
Public School? 

October 31, 2016 enrolment for these schools is: 
Rideau Centennial – 23 
South Crosby – 170 
  

What is the number of students 
from the MGS catchment who are 
attending the Stewart School or 
QES for FI? 

As stated in the Initial Staff Report (pg. 134), (in 2015-16) there 
are 68 students from the Maple Grove catchment area, that 
attend The Stewart School for EFI.    
Additionally, (in 2015-16) there are 13 students from the Maple 
Grove catchment area who attend Queen Elizabeth School for 
EFI.   

Other Questions:   

Pakenham school council chair 
asking us to hold off on the 
2017/18 registration process 
(December/January) until 
decisions have been made about 
the school's future. 

For 2017-18, school registration would continue with 
December/January timelines.  If schools are impacted by 
closure/consolidation, we will communicate with families to 
ensure the direction is clear and their options are understood. 
 
For example, in Cornwall this year, students registered for 
either Gladstone or East Front for 2016-17. When the 
consolidation school, Bridgewood PS was open in Sept 2017, 
the student information system was updated at that time.   

Alternative Option Questions:   

Why were North Elmsley and 
Wolford chosen to feed into 
CHIMO school when it is clearly at 
over capacity (more students in 

 
This could be an option that is considered.  
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2016/17 than was even forecasted 
in the review). 
Why wouldn’t these schools feed 
into D.J Schoular which is way 
under capacity? 

We were told once the trustees 
have the final report, they can 
vote on Consolidation Options 1, 
2, or 3 or even 4, 5 &6 (as in 
options not listed). Not just 
Option 1 as was presented at the 
Public Meeting and in the draft 
report.  

My question for you is- is that 
true? Can the trustees turn 
around and close a school not 
listed in Option 1 to close? For 
example QES? 

Dec 12  
 
The Final Staff Report will account for feedback received in 
connection with the draft recommendations presented in the 
Initial Staff Report. 

ARC Meeting Questions:   

How can teachers participate in 
the ARC feedback process? 

The Building for the Future feedback survey is available online 
and everyone is welcome to provide input so that the ARCs can 
review it as part of their work.   The first question of the survey 
asks “What is your connection to the UCDSB?” which provides 
the ARC a view into who is participating. 

 


